PAPER PURCHASING 

 Or…Everything you’ve always wanted to ask about purchasing environmentally preferable paper, and are keen to learn.

Introduction

So much for a paper-less world.

Those piles of reports, each thicker than a pair of Dagwood sandwiches contending for space on desks everywhere belie the paper-less predictions. 

Not only that, many of those reports don’t even get looked at. Who could possibly analyze all that data? The piles just sit there until they slip off the side of the desk, hopefully into a recycling box, but too often into the garbage. Paper consumption is increasing, not decreasing, every year

…And another tree is felled…

Is this really the best way to use our natural resources – especially those that can take decades, even centuries to replenish, and which supply the oxygen that allows us all to continue breathing?

Why should your organization bother with an environmentally preferable (EP) paper procurement policy? 


(Note: The acronym EPP has different meanings in different publications. Therefore, in this document, the 
abbreviation ‘EP’ (environmentally preferable) will be used, but will be followed by full-length words. For example, EP paper, EP policies, EP purchasing, EP procurement policies, etc.)

The bulk of paper is bought by bulk purchasers; that is, institutions like companies, governments, non-profit organizations, etc. Despite the proliferation of the recycling process in general over the last couple of decades, in 2001 in the US, more than 90% of office papers, reports, books, magazines, bills, direct mail, catalogs, and advertising were made with completely virgin paper. As a result, the paper and printing industries can only assume there is little demand for recycled paper, and consequently produce less, winding up in a vicious supply/demand spiral downwards. 

Two major forces must combine to change this trend:

1. Increased demand from consumers, especially institutional.

2. Government regulations and incentives for industry to reorient itself accordingly.  

The paper industry in North America has been slow to change and has not marketed EP paper very well. But they will undoubtedly have to respond to more demand for EP paper. Bulk purchasers possess the buying power to create change in the pulp and paper industry. This entails a concerted effort on the part of companies, governments and other organizations to develop EP paper procurement policies. 

There are significant environmental benefits of an EP paper procurement policy:

· Saves trees, particularly old-growth/endangered forests. 

· Slows the clearing of natural forest ecosystems and their conversion into plantations.

· Saves energy. (Pulp & Paper industry uses 4% of world’s energy.)

· Saves water.

· Saves landfill space. (40% of office paper still ends up in landfills.) 

· Produces less air and water pollution.

· Produces less greenhouse gases.

· Reduces use of toxic bleaching chemicals.

But there is potential for organizational benefits as well:
· Combined with a successful paper-saving program (see the section below “Saving paper: a darn good place to start”) thereby reducing consumption, net expenditures can actually decrease. The amount saved by using some of the paper saving tips below will more than make up for any initial cost differences.

· Favourable public image and customer loyalty or credibility leading to long-term economic benefits. (Environmental watchdog organizations are constantly on the lookout for socially irresponsible industries – there’s no place to hide.) 
· Employee pride and contentment.
· Distinguishing a company and its products from competitors.

· Not missing out on an industry/national trend. 

And besides: 

· Cost: Pricing on recycled paper is now very competitive, and will continue to decrease with more demand. The cost of EP paper should not exceed 5 to 10 % more than non-recycled equivalents. If suppliers are telling you otherwise, tell them you are committed to buying recycled, and that you’ll be looking elsewhere for better pricing. The likelihood is the supplier will come back with a better price.
· Quality: Due to technical advances, there is today virtually no discernable difference in the quality of EP and virgin papers. 
· The Association of British Columbia Book Publishers (ABPBC) has advised its members that “environmentally sound papers are now available from a number of Canadian printers” and that “publishers have found the prices on recycled stock to be competitive with that of non-recycled paper and the quality to be largely indistinguishable from books printed on virgin fibre”.


       The ABPBC has produced an “eco-kit” booklet to assist its members in the purchasing of EP paper. The kit can be accessed on line at (www.books.bc.ca/ecokit.php)

In addition:


While EP papers may not attain the brightness of those made from virgin pulp and bleached with chlorine derivatives, they can be made white enough for almost any purpose. The promotion of paper whiteness and brightness is simply an attempt by producers to set apart their virgin products from others. Greater degrees of whiteness add nothing substantial to the usefulness of paper; an aesthetic preference has merely been created by paper producers.



Attitude change is possible. In Germany, bright white paper is considered environmentally unfriendly. This is reminiscent of the obsession for white bread in decades gone by, when now we know that darker breads are less processed and generally more nutritious.


Moreover, acid residues that remain from processing bleached virgin pulp actually cause paper to turn yellow and brittle within thirty years. Acid-free paper lasts longer – up to two or three hundred years – and of course it's better for the environment.

Green (EP) Procurement Policy

General procurement policies and supplier relations guidelines are today commonplace in most government departments and many companies. Giving your purchasing department guidelines for procurement can achieve several things. 

· Reflects organizational priorities, ethics, culture.
· Eliminates conflicts of interest.

· Improves the bottom-line.

· Improves time management.

· Improves transparency & accountability.


Environmentally conscientious, socially responsible organizations are adding “green” elements to their general procurement policies. Paper products are only one of many areas where “green” or EP purchasing policies can be introduced. 
The addition of environmentally preferable criteria to a general procurement policy requires the following for it to be successful:

· Commitment and direction of management.

· Communication to employers and suppliers.

· Purchasers of green goods need to be trained and kept informed on an ongoing basis regarding new and improved products.

· Green products must meet the necessary quality requirements.

· Additional costs associated with purchasing green products should be negligible.

The absence of any of the above seriously compromises the initiative.

Selecting products for their environmental attributes is not as straight forward as it is for price and quality. Determining a product’s environmental performance, particularly with regard to a full life-cycle perspective takes more investigation and research time. This fact suggests that an environmental consultant or expert staff member may be desirable to employ. To pay for this additional expense, the expert’s mandate could also include a prescribed maximum cost over-run or even a cost reduction objective. The principal aim, however, is not a typical cost-reduction initiative. Protecting the environment must be a value regarded as important in and of itself by management. 

General green procurement policies generally include some (or all, and more) of the following components: 

· Purchasing products that require fewer natural resources to produce, like energy, water and forests.  
· Purchasing products built for life cycle sustainability, i.e. durability, recycle-ability. I.e. a life-cycle assessment that considers the environmental impacts throughout the product's life-cycle, including raw material acquisition, manufacturing, transportation, use and disposal. 
· Choosing products and services that minimize adverse effects on workers, animals, plants, air, water and soil. 

· Purchasing products that produce less waste, e.g. with lesser packaging.

· Purchasing products produced locally (reducing transportation contributions to environmental degradation.)
Vendors

Working closely with vendors to ensure they adequately understand the company's performance, price and environmental requirements is imperative. Many companies now perceive their vendors as partners in the production process, not just product suppliers. In this spirit of partnership, they are working together to save money and improve environmental performance. 
Regarding vendors, some possible initiatives toward advancing a swift and smooth adoption of EP purchasing might include:
· Establish a rating process to assess the environmental performance of suppliers. The environmental rating becomes part of the overall rating of suppliers that includes other important business related factors. 

· Include environmental criteria in all bid processes; contracting companies that value and adopt green practices.
· Require suppliers to disclose material content of their products, and details regarding their processes and internal environmental regulations.
· At company conferences, where vendors are invited, include presentations or booths concerning environmental issues, to educate and impress suppliers regarding your commitment. Invite experts to speak on issues such as waste minimization, pollution prevention, life-cycle analysis, environmental design, packaging, etc. 
· Set up incentives for suppliers to sell you less product, by helping keep track of your inventories and eliminating excess stockpiles of products that could become obsolete. 
· Set up agreements with suppliers regarding delivery of products, including;

1. The use of recyclable wrapping, packing and strapping materials used in shipments that can be easily recycled at your end or returned to the supplier. Set standard norms for all your suppliers to ease the process. For example, ask them to use colour coding of materials if necessary to help identify materials for particular recycling procedures. This and other methods of cutting down on waste should cut waste disposal costs. Share the savings with compliant suppliers.

2. The use of product containers that can be shipped back to suppliers and re-used.

      Favour vendors that demonstrate the following:

· A commitment to deliver and increase availability of EP products.

· A willingness to go beyond minimum standards. 

· The use of environmentally sound practices in their manufacturing (pollution, toxins, employee safety). 
· A commitment to maintain an open dialogue with you concerning achievements and industry trends. 

· Provision of a phase-out plan of chemicals or undesirable materials involved in their products or services. 

· Flexibility in reducing packaging. 
· Certification of environmental management system according to ISO 14001 or EMAS standards. Suppliers of production materials and major contractors must be certified, or have a time plan for certification. All other suppliers and contractors must be able to provide reports on their environmental work, including organization, fulfillment of legal demands, and environmental results.

Internal initiatives that can encourage EP procurement activities could include:

· Attempt to incorporate some of the environmental costs and impacts into the cost of materials and processes, for fairer comparisons between products.

· Develop lists of chemicals to avoid.

· Create lists of approved products. 

· Create a green purchasing guidebook that assigns ratings (scores) according to several environmental impact criteria, for potential purchases. Minimum total scores could then be established as guidelines for acceptable purchases. 

· Ongoing internal communication and education about green purchasing practices –  instruction, newsletters, product labels, etc. {Idea: provide employees with a holiday gift bag that includes several items you hope to use or related to your industry, to demonstrate the performance of the products as well as your commitment. Of course, the gift bag itself should be 100% recycled material.} 
· Establish internal incentive and award programs to recognize staff members or groups who contribute to the success of an EP purchasing program. 

The purchasing power and interests of private-sector companies will stimulate the demand for and availability of EP products. Consequently, the economic and environmental advantages of EP purchasing will snowball.

EP Paper Procurement:     

Paper purchasing policies of any kind appear to be few and far between. A recent online survey sent to 5000 members of the Purchasing Management Association of Canada (PMAC) – of which only 139 responded –  showed that 70.5% of these respondents represent institutions where there is no written procurement policy to guide their decisions. Of those that actually have such a policy, only 15.9% refer to recycled content and 5% include a mention of chlorine-free.  

There are dozens of paper products used in offices and organizations:

Typical office products: Computer, fax and copy paper, notepads, phone message pads, envelopes, calendars, date books, pencils.

 

Products printed to specifications: Letterhead, envelopes, business cards, brochures, flyers, publications, annual reports, manuals, books, magazines, advertising, direct mail.     

Packaging: Boxes, filler, product packaging.

Sundries: Toilet tissue, paper towels, napkins, paper cups, paper plates, filters.

The basic steps towards developing a green purchasing policy for paper:

1. Set initial organizational policy 

        a) Create initial guidelines based on standards & practices (See steps 2 and 4 that follow).

        b) Set a timeline for implementation.

        c) Communicate to staff, suppliers, customers, partners. 

2. Change practices – Reduce paper needs, See below: “Saving Paper – a darn good place to start” 

3. Take an inventory – all paper currently used, who buys it, etc.

4. Establish general paper purchasing guidelines;


(For explanations of unfamiliar terms, see the section “EP Paper Procurement – Terminology”)

For example:

a) Use recycled paper with the highest degree of post-consumer recovered material possible.

b) Do not purchase paper consisting of virgin fibre from endangered forests, or from plantation forests. (Tree farming is often a monoculture process that cannot sustain the biological diversity of true forests.)

c) Use paper containing alternative fibres whenever possible. 

 (e.g. hemp, kenaf, organic cotton)

d) Use paper that has been “processed chlorine free” (PCF).

e) Do not buy genetically modified fibres. (Some forest companies have been experimenting with GM trees. The possible affects on native trees, from cross-pollination are as yet uncertain.)

5. Designate a person or team to coordinate “buy-recycled” efforts. Establish purchasing flowchart and responsibilities; for example – establish centralized or departmental purchasing. Designated person(s) should familiarize themselves with the information provided in this document, and elsewhere. 

Two great examples where a wealth of information can be found online are:

Markets Initiative (www.oldgrowthfree.com); a Canadian coalition of three environmental groups that has been working with Canadian book publishers, printers and mills to help create markets for EP papers. 

Conservatree (www.conservatree.com); an American non-profit organization that offers consulting services for converting to EP paper to all types of organizations.

6. Survey current vendor(s) regarding the environmental characteristics of the products you buy, their current processes, their willingness and ability to consistently provide products according to the guidelines in number 4 above. In addition, solicit other vendors for quotes on products you are interested in purchasing and conduct a comparison study. Rank vendors according to price, quality and environmental criteria. (See ‘vendors’ section in “Green Procurement Policies” above.
7. Once the marketplace has been studied, establish more specific purchasing guidelines – percentage of recycled content, price etc. (e.g. set up a trigger and process for when the cost of an EP product exceeds that of a pre-determined threshold.) 

8. Set up a test project with selected vendor(s). 

9. Include an announcement of the attributes of paper (recycled content, bleaching process, etc.)  

used on all documents. (For example, ‘Printed on 100% post-consumer recycled paper, processed chlorine-free’, etc.)

10. Advise customers or public regarding policy.

11. Review performance of products on a regular basis, and keep informed regarding any improvements in the      environmental preferability of products being offered in the marketplace.

Ultimately, the goal is to purchase papers that reduce the demand on forests, divert reusable materials from the waste stream by reusing these materials, and that are the result of a manufacturing process that causes as little environmental harm as possible.

If the latest Harry Potter book, published by Vancouver’s Raincoast Books, hadn’t been printed on 100% post-consumer, processed chlorine-free (and ancient-forest free as well), the following ecological damage would have to have taken place:

· Over 39,000 trees would have had to have been cut down – the equivalent of 1.5 times the area of Vancouver’s Stanley Park.

· An additional 63,000,000 litres of water would have been used – enough to fill 42 Olympic-sized swimming pools.

· An extra 800,000 kilograms of solid waste would have been produced – equivalent of 262 average adult female elephants.

· 27,000 more BTUs of electricity would have been used – enough to power the average Canadian home for 262 years.

· 1.6 million kilograms more greenhouse gases would have been emitted – a car with average fuel efficiency would travel 5.3 million kilometers to produce the same amount.

For a model paper procurement policy documents, including a model letter to suppliers, visit the “Markets Initiative” web site (www.oldgrowthfree.com/how_to.html). 

EP Paper Procurement -- Terminology:

(NB: Italics used in descriptions refer to another entry in this list.)


Deciding to adopt environmentally conscientious, socially responsible practices requires a good understanding of the materials and processes that go into making paper.

A hodge-podge of terms makes complex what would initially seem to be a fairly simple undertaking. Paper buyers face a very complex set of the differing levels of preferability of EP paper -- labels like recycled, recyclable, pre-consumer, post-consumer, tree-free, TCF, ECF, PCF, buy local, buy union, and on and on. The following list hopefully clarifies the jargon.
Key Forest/Fibre Terms:

· FSC certification (Forest Stewardship Council): Forest harvesting certification process that identifies wood products with virgin content from ecologically, socially, and economically well-managed forests, for example not from old-growth forests. 


Old-growth forests: 

1. Have had less than 30% of its area logged in the last one hundred years.

2. Are largely undisturbed by human activity.

3. Feature mainly native tree species.

4. Are unmanaged other than for fire suppression.

5. Are composed of trees of differing ages with 50% old growth, and more than 3 trees per acre greater than 150 years old.

6. Are mostly naturally regenerated.

· Pre-consumer fibre (material, waste, content): “Waste” from pulp mills, overruns of publications, etc., before it reaches the consumer (this has typically been recycled for many years and therefore is not considered to be “diverted from landfills.”) There are various industry terms for different categories of these materials: mill converting scraps, pre-consumer deinking material, pulp substitutes, mill broke, deinking fibre, etc.

· Post-consumer fibre (material, waste, content): Recycled “waste” after use by consumers, diverted from landfills; significantly preferable to pre-consumer fibre. 

· Virgin Fibre (material, content): Fibre being used for the first time, i.e. not recycled.

· Symbols: 

This symbol is in the public domain, which means that anyone can use it, without adhering to a strict definition. Sometimes the “recyclable” symbol is mistaken for the “recycled” symbol, leading the consumer to mistakenly believe a product is made partially from recycled materials. If the product contains recycled materials, an indication of that content should accompany the symbol. Without that information, there is no guarantee that products displaying the symbol contain any recycled content whatsoever. They could be recyclable virgin materials.
More (less frequently-encountered) fibre terms:

· Agricultural Fibres: Fibres harvested from non-wood plants like cotton, kenaf, hemp, and others, that are grown intentionally to be used in paper products 

· Agricultural Fibre Residues: Unused materials – that otherwise would have been landfilled or burned – recovered from harvesting several types of crops  – like straw – that can be used for pulp production.

· Alternative Fibres: Fibres not from trees, like agricultural fibres or agricultural fibre residues.

· Forest residues: Fibres from by-products of harvesting and manufacturing. (e.g. chips, branches, sawdust)

· Non-wood: see Alternative Fibres.
· Old Growth/Ancient Timber Growth fibre free: No content from old-growth forests.

· Recovered material/fibre: Materials that have been separated, diverted, or removed from the solid waste stream for the purpose of reuse; could be post-consumer and/or pre-consumer fibres.  

· Recycled content: As indicated on product labels, includes some post-consumer and/or pre-consumer materials. If the contents of a product are labeled only "recycled," without specifying post-consumer content, the product may contain only pre-consumer materials. 

· Recycled fibre:  Post-consumer and/or pre-consumer materials.

· Reduction product: A product or process with reduced toxic content; or that is comprised of materials considered to be more durable or reusable; or products with reduced packaging; or is a remanufactured product – i.e. anything that in some way creates less waste or uses less resources in the life cycle of the product, compared with previous versions of the product. 

· Renewable: Refers to virgin paper made from "renewable resources" such as managed tree plantations. (Says nothing about process, chemicals used, etc.)

· Responsibly harvested trees: Trees harvested under FSC specifications, but waiting for official certification.

· Source reduction: see Reduction product.

· Tree Free: See Alternative Fibres.
· Wastepaper: Sometimes used for both pre-consumer and post-consumer materials, i.e. “recovered materials”.
Bleaching process terms: 


The bleaching process is used to create whiter fibres. If none of the following are identified, the paper is bleached with elemental chlorine, an extremely toxic substance that causes numerous ecological and health problems when released as an effluent into water systems. 

· ECF (Elemental Chlorine Free): Virgin pulp or paper processed without pure (i.e. “elemental”) chlorine. Instead, less harmful but still toxic chlorine compounds or derivatives, such as chlorine dioxide or sodium hypochlorite have probably been used. The industry argues that this substitution is sufficient to protect the environment, while environmental watchdogs, scientists and citizen organizations remain unconvinced. PCF or TCF are preferable to ECF.

· PCF (Processed Chlorine Free): Pulp or paper that has been processed, this time around, without chlorine or chlorine compounds; may contain traces of chlorine because the recycled fibre used was not necessarily originally processed chlorine-free. Any virgin materials present must be TCF. 

{NB: an indication of the percentage of PCF used (‘x’ % PCF) = percent of recycled content in the fibre that was produced without chlorine or chlorine compounds, where the balance must be TCF}

· TCF (Totally Chlorine Free): No chlorine or chlorine compounds were used in the processing (necessarily virgin fibre). Whitening can be achieved using less toxic and more easily degradable chemicals like Hydrogen Peroxide or Ozone. 

Product information and labeling: With so many variations in ingredients, qualities, grades, etc., a guide for making informed purchasing decisions can be very useful. Push vendors to supply detailed descriptions regarding the environmental qualities of the papers you purchase. Hopefully standardized regulations for the labeling of paper will soon come to pass. The details should be consistently formatted on paper packaging so it is easy to locate and should be provided when office papers are advertised and marketed. 

Paper Guideline Reference

There are several key environmental elements to look for when approaching the paper procurement process. 

· Forest certification

· Recycled content

· Bleaching processes

· Use of non-wood fibres

Certification: The FSC (Forest Stewardship Council) is a well recognized standard that ensures that wood products come from well-managed forests, including the exclusion of ancient forest use, but does not say anything about the recycled content, alternative fibres or bleaching processes. 

Other certification systems exist; for example, the Canadian Standards Association (CSA), funded supplied by a coalition of forest company interests headed by the Canadian Pulp and Paper Association. Concerns about the CSA certification process have led environmental groups, labour and First Nations groups to support FSC certification to the exclusion of all others. 
Recycled Content: This is self-explanatory, but is examined in detail below.

Bleaching Processes: The bleaching process used to whiten paper at mills has significant impact on the environmental preferability of paper products. These methods are explained in the “Bleaching process terms” section above.
Use of non-wood: A preference should always be given to products including tree-free fibres – agricultural crops and residues, like straw, hemp, kenaf, etc. These are more easily-renewed resources compared with trees.

Basic EP Standards:


EP paper should have at least two of the following characteristics:

· Significant (at least 30%) post-consumer recycled content.

· Bleaching technologies with no chlorinated substances for virgin fibres (TCF); PCF is the standard for recycled materials.

· Forest Stewardship Council-certified forest management on virgin fibre sources.


NB: In addition, non-wood and agricultural characteristics increase the preferability.

The final grade of paper produced is determined by the type of pulp used and the pulping and paper-making processes. 

Paper grades: (From the least to most valuable per unit) 

· Paperboard/Corrugated – (about 55% of total paper production); ingredients used in a variety of cardboard boxes, packaging, gypsum paper, sackpaper, craft paper, construction paper. 

· Newsprint – (about 8%); typically unbleached. 

· Tissue Paper – (about 7%); includes a variety of sanitary products.

· Printing and Writing Papers – (about 30%); includes office papers, magazines and books. The categories of printing and writing paper can be further broken down (see below).

Ranking of EP Paper characteristics:

There are numerous combinations of EP attributes, grades and sub-grades of paper products available. Following is a brief summary of rankings according to EP attributes. This ranking considers environmental and adequate quality aspects only. Price considerations are not considered. Equipped with the following information, sourcing the best prices becomes the next task. 

‘A’-type characteristics: (most desirable) 

· Recycled material with the highest percentage of post-consumer recovered material possible. 

· High percentage of agricultural pulp content (i.e. tree-free).

· Old-growth forest free.

· PCF (Processed chlorine free) – applies to 100% of any of the fibre contents.

· TCF (Totally chlorine free) – applies to virgin fibre content only.

 ‘B’-type characteristics: (acceptable, but look for improvement)

· Recycled material with less post-consumer content than ‘A’, but with a high degree of pre-consumer content.

‘C’-type characteristics (avoid)

· Pulp not guaranteed to not be from endangered forests.

· High virgin pulp content.

· Chlorine-processed, or ECF (Elemental Chlorine Free)

Here are some guidelines as to what level of recycled content can be expected in today’s marketplace. The minimum attributes should not cost more than non-EP paper to any significant degree. Higher degrees of recycled content tend to increase the price.

	       Type
	min total recycled*
	min post-consumer*
	range available recycled
	range available post-consumer
	
	

	printing, writing, office papers
	
	
	
	
	
	

	bond, copy, general
	30%
	30%
	30-100%
	30-100%
	
	

	coated-brochures, reports
	10%
	10%
	15-100%
	10-50%
	 
	 

	Envelopes
	30%
	30%
	100%
	40%
	
	

	file folders
	30%
	30%
	30-100%
	30-100%
	 
	 

	index cards
	50%
	20%
	30-100%
	30-100%
	
	

	magazines, catalogues
	10%
	10%
	10-50%
	10-30%
	 
	 

	note paper, pads
	30%
	30%
	100%
	40%
	
	

	Tags
	20%
	20%
	40-100%
	40-100%
	 
	 

	uncoated offset (books, manuals, commercial printing)
	30%
	30%
	50-100%
	50-80%
	
	

	 
	 
	 
	 
	 
	 
	 

	other paper products
	min total recycled*
	min post-consumer*
	readily available
	available
	
	

	paperboard-(corrugated)
	25%
	25%
	50% total recycled
	100% post consumer
	
	

	paperboard-(packaging)
	80-100%
	40%
	80% post-consumer
	100% post-consumer
	 
	 

	Newsprint
	20%
	20%
	30-50% combined*
	100% combined*
	
	

	tissue paper**
	20%
	20
	60% post-consumer*
	100% post-consumer*
	 
	 

	
	
	
	
	
	
	

	*EPA (US Environmental Protection Agency) Standards -- should be considered conservative/minimum.
	
	
	
	
	
	

	** Greenpeace Canada is currently developing a shopper's guide to tissue paper. See www.greenpeace.ca/e/campaign/boreal/tissue.php for updates.


	
	
	
	
	
	


Note: Using environmentally friendly papers for projects that traditionally use “higher-grade” papers comes down to a choice based on values: “presentation” versus the environment. Partly, a reduced need for higher grades of paper would require graphic artists to use designs that can be realized using papers with recycled content. (For example, instead of embossed lettering, cut-outs can achieve similar objectives.)

Note: There may be times when your preferred choice of paper is not available, and you may have to accept something less desirable. For example, insisting on 100% post-consumer content for copier papers is not necessary or prudent. Even with a fully functioning recycling system, 100% post-consumer content would not even be technically sustainable. There will always be a need for new fibre to bolster strength. Paper can only be recycled between 7 and 12 times before the fibres disintegrate and get added to the sludge waste produced by pulping. This sludge is also a challenge for the recycling process, which is mitigated by the use of vegetable-based inks instead of the more toxic petroleum-based inks. An increase in the use of alternative fibres would help to satisfy the need for virgin fibres.

There are many places on the internet to find information regarding procurement practices.  Here are some highlights of some EP paper procurement policies:

City of Philadelphia
The City allows a 10% cost premium for recycled products for its municipal procurement.

City of Seattle
All City departments are directed to print letterhead on 100% recycled paper.

Seattle’s municipal offices procure envelopes and copier paper made from

recycled paper fiber. (The amount of paper the City of Seattle uses in one year, when stacked would be higher than Mount Everest)

Mountain Equipment Coop (MEC) Vancouver, BC

Their commitment to old growth forests guided them to find alternatives to any wood products from old-growth forests by June 2003.

Effective June 1, 2000, they planned to reduce their overall fibre consumption by 30% by 2005.

They printed 925,000 copies of their fall/ winter 2001 catalogue, using 40% post-consumer fibre; 50% total recycled content for the cover, of which 30% was post-consumer – all chlorine-free, and using less toxic vegetable inks.  

Here is a succinct paper procurement policy as drafted by the Western Washington University Associated Students Board of Directors:

Resolution Concerning:
Recycled Paper

April 23, 2003
 
Whereas:

1. The use of non-recycled or partially non-recycled paper is detrimental to the environment and the future of all people and animals locally and worldwide.

2. The chlorine bleaching process for most paper releases one of the most carcinogenic substances, dioxin, into waterways locally and worldwide.

3. Quality white, non-chlorinated 100% post-consumer paper is available on the market at a competitive price.

4. The recycled paper task force has determined that recycled paper works in all AS printers and copiers.

5. The price of 100% post consumer paper decreases if the University orders larger quantities.

6. Reputable universities such as the University of New Hampshire, Cornell University, and the University of North Carolina system have passed similar paper resolutions.

Therefore, Be it Resolved That:

1. The Associated Students Board of Directors of 2003 encourages and directs offices under its purview to use 100% post consumer non-chlorinated paper in order to reduce our dependence on natural resources and preserve environmental quality for future generations.

2. The Associated Students Board of Directors of 2003 supports and strongly encourages all Western administrative offices, colleges, and departments to switch to 100% post consumer non-chlorinated paper.

3. The Associated Students continue their efforts to phase in printers that are capable of double-sided printing and encourages University departments to do the same.

4. The Associated Students will not purchase products from companies that use materials from old-growth and endangered forests and encourages University departments to do the same.

Associated Students of Western Washington University- Viking Union 504, Box D-2 Bellingham, WA 98225-9106 (360) 650-3460

Saving Paper: A Darn Good Place to Start

REDUCE is the first step in the “Reduce, Reuse, Recycle” trio, and should be a central component of any procurement policy – that is, BUY LESS! The emphasis here shifts from waste ‘reduction’ to waste ‘prevention.’ The intention is to significantly reduce demand for resources and diminish environmental damage. Reducing use and need for paper can effectively pay for any cost differences between purchasing regular and EP paper.

There is often a tendency to adopt different standards regarding environmental practices when we are at work from when we are at home. People who dutifully make use of their domestic blue boxes somehow let things slide at work, especially when the company has no recycling systems in place. 

A 1992 Environment Canada study revealed that recycling one tonne (1,000 kg) of newspaper saves 17 trees, saves enough energy to power an average home for 6 months, eliminates cubic metres of landfill material, saves 31,780 litres of water, creates 75% less air pollution, takes 43% less energy compared with producing a tonne of paper from virgin pulp, and creates 35% less water pollution.

Source reduction is comprised of three components:

1. Buying less by using less overall.

2. Buying fewer products that require greater resources to produce.

3. Eliminating needs (e.g. create letterhead stationary through the use of templates in software documents, which allow an always up-to-date letterhead design. (Can also incorporate the recycled paper logo and attributes)

Ways to use less paper, consequently buying less, saving money and protecting the environment:

1. Most importantly, have a paper recovery (recycling) process in place. 

2. Purchase photocopiers that easily handle recycled paper, and that have double-sided copying capacity. Program double-sided copying as the default, requiring users to manually choose single-sided if needed.

3. Reduce a legal size sheet to letter size when possible. 

4. Make smaller notices, forms and letters – print two on each sheet of paper and cut it in half. 

5. Use e-mail and other telecommunications and computer media instead of paper memos or communication, etc. whenever possible.

6. Don’t print all your e-mails. Use a software organizing system.

7. Send out and keep reference documents electronically – don't make hard paper copies.

8. Purchase fax machines that use plain paper to eliminate the need to copy thermal sheets (because of 
thermal paper’s tendency to fade quickly and respond poorly to highlighting.)

9. Re-label and re-use file folders, hanging folders and tabs.

10. Use scrap paper for scratch pads, telephone messages, inter-office memos, duplicate files and draft 
documents.

11. Use a two-way envelope to send out invoices, whereby customers can easily refold the envelope for 
return of their payment. 

12. Provide inter-office envelopes to vendors for incoming invoices that need to go through more than 
one hand before payment. 

13. Circulate reports around the office in a mailing envelope instead of making a copy for each person. As each 
person reads it, he/she forwards it to the next person on the list. 

14. Packaging can contribute significantly to purchasing costs, particularly if you have to pay to get rid of it, 

whether it gets recycled or not. Ask vendors to help you achieve source reduction goals by shipping products 
with a minimum amount of packaging. You may also be able to arrange to return 
packaging to vendors. Less 
material costs for them could mean lower costs for you.

15. Ask suppliers to first send information electronically; you can decide whether or not you need a hard copy. 
Since the supplier will be saving on paper costs, you can negotiate for advantages in other areas.

16. Choose the right paper for the job. For internal and most external uses, unbleached or oxygen-bleached papers are usually acceptable. Extra white glossy paper is only sometimes necessary – for fine art reproduction, photographic prints, etc. Use less fancy paper than previously, and reduce thickness whenever possible. 
17. Software adjustments: Changing the default settings in your word processor programs can save paper, especially for draft documents or for internal use only. Lessening the margins, decreasing the font size and line spacing, using two-column landscape instead of single column portrait, and the use of a software program like fine print (www.fineprint.com) can reduce paper consumption by up to 50%. If the bulk of your word processing can be done with these settings, it makes sense to re-set the default setting, and alter the parameters for other documents. (See RFU website for more details on software adjustments.)

18. For documents like books, manuals, catalogues, brochures etc. there are on-demand publishing companies, which allow you to not have to estimate how many copies you might need over the long term, but instead request copies as needed, or sent to desired recipients by e-mail. Trafford Publishing (www.trafford.com) in Victoria B.C. provides this service, and even offers at the same price a choice of 80% post-consumer PCF paper, or 30% recycled content. 

More ideas that may or may not save the company money, but are helpful contributions:

· Schools and arts centers need all sorts of materials, including used paper, film canisters and cardboard tissue tubes.

· Develop an on-going, closed-loop system with your bank for reusing deposit bags. 

· Use old envelopes and other scrap from the office for notes at home.

·   Choose less toxic vegetable-based inks.

· Trade Magazines and Newsletters: Publishers would find it more profitable to switch to recycled paper if just five percent of subscribers threatened to drop their subscriptions because the publication is not printed on EPP. An average magazine weighing eight ounces will cost just four cents per copy more to print on EP paper. 

· Vendor Catalogues: A catalogue weighing eight ounces will cost just four cents extra per copy more to print on EP paper. 

· Consultant’s or other outside reports: Insist they use EP paper. 

· Print Shops: Patronize print shops that offer EP paper at no additional cost. Even if the print shop pays 10% more for its EP paper, the extra cost per copy should be less than ½ a cent. If they use EP paper whenever possible, their costs will lower. This may require some convincing (selling) less progressive customers to make the switch.

Written by Wayne Cullen for Reach for Unbleached, www.rfu.org, Box 39 Whaletown BC V0P 1Z0. 

With thanks to
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It's right here.



  And the BC Gaming Commission
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